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Byurakn
Master of its Own Destiny

Words from the Judges 

“Diversifi cation and 
astute acquisitions have 
led to the development 
of an Armenian business 
with international 
possibilities.” 

Based in Armenia, Byurakn is trailblazing 
a path to success in all its diverse fi elds of 
operation. Where it meets obstacles in its 
path, it works to overcome them, either 
through acquisition, innovation or investment. 
The company is one of very few Armenian 
companies to operate on an international 
level, both importing international products 
and services and exporting its own goods. 
Byurakn is Armenia’s largest employer, 
creating jobs and opportunities where 
otherwise there would be none. All of 
these achievements make Byurakn a well-
deserved recipient of the Ruban D’Honneur 
for The Chairman’s Selection at the European 
Business Awards 2011. 

Founded in 1997, Byurakn is a young 
company with a huge appetite for growth. 
The company’s success story began with the 
launch of its ‘Arzni’ mineral water brand onto 
the global market. The mineral water, with its 
ancient therapeutic qualities, is now exported 
to major territories including Canada, the US, 
Russia, China and Syria. 

“Thanks to ‘Arzni’, we have managed 
to enter new foreign markets and begin 
trading with international businesses. We 
invested a great deal of time, money and 
resources into ensuring we got this product 
right before we launched and the results now 
speak for themselves. An Armenian brand 
being exported to some of the world’s most 
signifi cant markets is truly an achievement 
to be proud of.” Gevorg Afandyan, Founding 
Director, Byurakn LLC

Not content with focusing all its energy 
into the mineral water sector, Byurakn has 
taken its sizeable profi ts, which topped €9 
million in 2010, and invested in a wide variety 
of different industries within Armenia. The 
goals for these investments are not only to see 
viable commercial returns but also to improve 
conditions within the domestic market, giving 
the Armenian people increased opportunities 
for jobs, boosting the local economy and 
supporting entrepreneurship. 

In the past two years, the company has 
grown by 46.5% with further growth of 30% 
expected in 2011.

Currently Byurakn is developing in many 
different business directions. It recently 
purchased and opened a number of leisure 
facilities across Armenia, including cafes, 
restaurants and resorts; launched a furniture 
manufacturing business; and purchased 
a canned food factory. Four of its largest 
operations are: AG Print and AG Photo 
which are involved in the development 
and production of printed materials; AG 
Electronics, a chain of retail stores selling 
household appliances, computers and 
accessories;  and AG Market: a domestic 
supermarket chain. 

The company’s corporate mission 
statement is, “to achieve leading market 
positions in each fi eld of activity.”

In a country where there are very few 
opportunities, Byurakn is committed to 
improving the future for Armenia’s younger 
generation.  The company has a policy to 
take on young, enthusiastic and ambitious 
individuals, train them well and provide them 
with a chance to grow, learn and progress.

The company has set up a training 
establishment called AG Academy which 
offers a wide range of courses for professional 
development. It has also invested heavily in 
information technology, establishing a training 
facility where students can study all areas of 
IT including graphic design and programming. 
The best students are then offered jobs at AG 
Print. 

“Looking back 10 years, there was 
a total lack of qualifi ed professionals in 
virtually every sphere of business in Armenia, 
particularly in the world of IT and computing. 
In order to be a success, we need a skilled 
workforce so we had no option but to create 
the framework necessary to achieve this. We 
needed training facilities, so we built them; 
we needed teachers, so we invited foreign 
experts to come and train our staff. Now we 
have the infrastructure to support a credible 
business growth model and we also have 
a workforce that has grown to over 1000 
specialists in various fi elds of work.”

“Byurakn is an 
organisation that works in 
a wide range of diverse 
consumer facing areas 
ranging from electronics 
through photo, print 
and production services 
to skill development 
and supermarkets all 
linked by two common 
ambitions, fi rstly to 
be the best in every 
sector in which they 
operate and secondly 
to achieve that aim, in 
part, by providing the 
very highest standard of 
customer service.”
Phil Forrest, Chairman of Judges, 
European Business Awards 2011
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Looking to the Future…
As a business, Byurakn is answerable to its 

customers, employees and partners. All future 
activity will focus on achieving positive returns 
for these three groups as well as on advancing 
growth and securing profi table returns on 
investment. 

As part of its future strategy, Byurakn 
is looking to build customer loyalty across 
all sectors of the company. A membership 
card scheme is currently being developed. 
There will be three main types of cards: 
Universal, Student and Business, each with 
different bonus and discount interest rates.  
All customers will have their own account, 
accessible through the company’s new fully-
functional website. 

“We believe that one loyal customer is 
better than a dozen new ones that only buy 
one product. Our entire business is built on 
attracting and retaining loyal customers.” 

Employee loyalty is also important to the 
business and Byurakn works hard to build a 
happy and committed workforce. Employees 
are actively encouraged to provide opinions, 
suggestions and feedback on the direction 
of the business. There are also fl exible 
promotion opportunities and many different 
training options available.  

The company has a successful 
development strategy; undertaking thorough 
research and analysis of new markets before 
committing to any investment. The company 
invests 4.4% of its annual net profi ts in R&D 
and has an active Marketing department that 
is professionally engaged in trend forecasting, 
both locally and internationally. 

A main emphasis for the future at 
Byurakn is to attract more foreign partners 
and suppliers and expand its international 
network. 



About Byurakn LLC
Armenia’s fi rst real commercial success 

story, Byurakn is a company with a diverse 
and varied portfolio of businesses across 
many different sectors including leisure, 
retail, professional services, food production, 
manufacturing and information technology. 

Each one of Byurakn’s businesses 
operates independently while upholding the 
company’s mission and values. In each fi eld 
of activity, Byurakn aims to achieve leading 
market positions. 

The company’s ‘hero-product’ is its highly 
profi table “Arzni” mineral water. It has been 
the international success of “Arzni” that has 
allowed Byurakn to invest in other industries 
and expand at such a rapid rate. The fact that 
the company has been able to invest its own 
profi ts has allowed it to escape from the high 
interest rates placed on business loans from 
Armenian banks. 

Byurakn is part of AG Holding, one of the 
largest employers in a country with an almost 
total lack of jobs per capita.  Byurakn provides 
jobs and regular income for more than 1000 
specialists in various fi elds of work and highly 
values its workforce, rewarding them with 
a competitive salary, training opportunities, 
fl exible promotion and on-going assessment. 

The company has well established 
relationships with foreign companies 
including Xerox, Asus, Genius and D-link. 

About the European Business Awards 
Since 2007, the European Business 

Awards programme has been shining a light 
on the most pioneering businesses on the 
continent by promoting excellence, best 
practice and innovation in the European 
business community. The awards programme 
recognises excellence in all disciplines of 
business including individual business 
functions. Last year entrants ranged from fi sh 
farming organisations to renewable energy 
fi rms. Together they had a combined turnover 
greater than €766 billion Euros (6% of EU 
GDP) and employed over three and a half 
million people between them.

Businesses from each of the 28 European 
territories are invited to enter the Awards. The 
competition for fi nalist places is fi erce with 
many of the Europe’s most established brands 
being represented. 

The judging panel is comprised of experts 
in their fi elds who each bring experience, 
business acumen and understanding to the 
board. The overall winners in each of the 
categories will be announced at the 
Awards ceremony in Barcelona on 22nd 
November 2011.

“We are proud to 
participate in the European 
Business Awards 2011 
and to win the Ruban 
D’Honneur award which 
is a major success for 
Byurakn LLC and a great 
chance to be recognized 
as a leading organization 
in Europe. Our aim is to 
create excellence in every 
sphere we operate in, 
achieving new heights 
and creating comfort 
and confi dence for our 
customers and partners.” 

Byurakn LLC
Arshakunyats 69 str.,
Yerevan 0007
Armenia
Tel/Fax: (+37410) 491-997
Email: ag@arzni.com
www.arzni.com / www.agholding.am

www.businessawardseurope.com

Gevorg Afandyan, 
Founding Director, Byurakn LLC


